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INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Housing Authority of the City of Minden
Minden, Louisiana

We have audited the accompanying {inancial statements of each major fund, and the aggregate remaining fund
information of the Housing Authority of the City of Minden, as of and for the year ended June 30, 2007, which
collectively comprise the Housing Authority’s basic financial statements as listed in the table of contents. These
financial statemnents are the responsibility of the Housing Authority's management. Our responsibility is to express
opinions on these financial statements based on our andit.

We conducted our andit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptrolier
General of the United States. Those standards require that we plan and perform the andit to obtain reasonable
assurance about whether the financial statements are free of raterial misstaternent. An audit inchudes consideration of
internal control over financial reporting as a basis for designing aundit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Housing Authority's
internal control over financial reporting. Accordingly, we express no such opinion. An audit also includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, as well as eveluating the overall fivancial
staternent presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of cach major fund, and the aggregate remaining fund information of the Housing Authority, as of
June 30, 2007, and the respective changes in financial position and cash flows, where applicable, thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 31, 2007, on our
consideration of the Housing Authority's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

1
Also Located in Alexardria and Shrevepart, Louisiana
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The Management’s Discussion and Analysis as listed in the table of contents, is not a required part of the basic
financial statements but is supplemental information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted principalily of inquiries of
management regarding the methods of measurement and presentation of the required supplemental information.
However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Housing Authority's basic financial staterents. The accompanying information identified in the table of contents
as other supplemental information is presented for purposes of additional analysis and is not a required part of the
basic financial statements. Also, the schedule of expenditures of federal awards, which is required by U. 8. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations is
presented for the purpose of additional analysis and is not a required part of the basic financial stafements. Such
information has been subjected to the anditing procedures applied in the audit of the basic financial statements and, in
our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.
Also, the accompanying other information, as listed in the table of contents, has not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion on it.

P, s & Lty o,
ALLEN, GREEN & WILLIAMSON, LLP

Monree, Louisiana
December 31, 2007
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Housing Authority of the City of Minden

A L
Management's Discussion and Analysis (MD&A)
June 30, 2007

As management of the Housing Authority, we offer readers of the Housing Authority's financial statements this
narrative overview and analysis of the financial activities of the Housing Authority for the fiscal year ended June 30,
2007. We encourage readers to consider the information presented here in conjunction with additional information
that we bave furnished in our letter of transmittal. All amounts, unless otherwise indicated, are expressed in
thousands of dollars,

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the
Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments issued June 1999, Cettain comparative
information between the current year and the prior year is required to be presented in the MD&A,

FINANCIAL HIGHLIGHTS

»  The assets of the Housing Anthority exceeded its labilities at the close of the most recent fiscal year by
55,753,495 (net assets). Of this amount, $1,106,508 (unrestricted net assets) may be used to meet the
government's ongoing obligations to citizens and creditors.

»  Asofthe close of the current fiscal year, the Housing Authority's enterprise funds reported combined ending net
assets of $5,753,495, an increase of $131,356 in comparison with the prior year. Approximately nineteen
percent of this total amount is available for spending at the Housing Authority's discretion (unrestricted net
assets).

s At the end of the current fiscal year, unrestricted net assets for the general fund was $681,978, or fifty-four
percent of total general fund operating expenses for the fiscal year. Unrestricted net assets of the Section 8 fund
of $284,601 is sixty-two percent of total Section 8 operating expenses for the year. Unrestricted net assets of the
management fees fund of $139,929 or two hundred ninety-nine percent of total operating expenses for the year.

»  Net assets of the general fund increased $35,342 from the prior year, Net assets of the Section 8 fund increased
$79,702. The management fees fund net assets increased $16,312.

OVERVIEW OF THE FINANCIAL STATEMENTS This discussion and analysis is intended to serve as an
introduction to the Housing Authority’s basic financial statements. The Housing Authority's basic financial statements
comprise two components: 1) fund financial staternents, and 2) notes to the basic financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves, ‘The Housing
Authority is a special-purpose government engaged only in business-type activities. Accordingly, only fund financial
statements are presented as the basic financial statements.

FUND FINANCIAL STATEMENTS A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Housing Authority, Like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. The funds of the Housing Authority are reported as proprietary and fiduciary fund types.




Housing Authority of the City of Minden

Management's Discussion and Analysis (MD&A)
June 30, 2007

USING THIS ANNUAL REPORT The Housing Authonty's annual report consist of financial statements that show
mformation about the Housmg Authonty s most significant funds - such as the Housing Authonty's general fund
tenant based Sectton 8 fund and management fees fund

Our audior has provided assurance m the independent auditors report located immediately preceding fhis
Management s Discussion and Analysis that the Bastc Fmancial Statements are fauly stated  Varying degrees of
assurance are bemg provided by the auditor regarding the other information mcluded m this report A user of thus
report should read the independent auditor s report carefully to ascertain the level of assurance being provided for
each of the other parts of thus report

Reporting the Housing Authonty's Most Sigmificant Funds The Housing Authonty s financial statements provide
detaled mformation about the most significant funds Some funds are required to be established by the Department
of Housmg and Urban Development (HUD) However the Housing Authonty estabhshes other finds to help at
control and manage money for particular purposes or to show that it 1s meetmg legal responsibilities forusing grants
and other money The Housing Authonty s enterprise funds use the following accounting approach

Proprietary funds — All of the Houstng Authority's services are reported n enterpnse funds  They are reported
using the full accrual method of accounting m which all assets and alf iabilities associated with the operation of
these funds are included on the balance sheet The focus of proprietary finds 1s on mcome measurement which

together with the maintenance of equity 1s an important financial indication

e



Housing Authority of the City of Minden

Management's Discu—s;?on and Analysis MD&A)
June 36, 2007

The Housing Autherity as Trustee
Reporting the Housing Authority’s Fiduciary Responsibilities

The Housing Authority is the trustee, or fiduciary, for its Webster Literacy and FAME Resident Council funds. All of
the Housing Authority’s fiduciary activities are reported in the Statements of Fiduciary Assets and Liabilities. We
exclude these activities from the Housing Authority’s other financial statements because the Housing Authority
cannot use these assets to finance its operations. The Housing Auvthority is responsible for ensuring that the assets
reported in these funds are used for their intended purposes.

FINANCIAL ANALYSIS The Housing Authority's net assets were $5,753 at June 30, 2007. Of this amount,
$1,107 was unrestricted. As we noted earlier, the Housing Authority uses funds to help it control and manage money
for particular purposes. The general fund is used to account for the public housing and capital fund programs. Section
8 vouchers are accounted for in the section 8 fund. Our analysis below focuses on the net assets and the change in net
assets of the Housing Authority as a whole.

Table 1
Net Assets
(in thousands)
June 30,
Variance
Favorable
2007 2006 (Unfavorable)
Current assets : $1,219 $1,242 $(23)
Restricted current assets 23 23 0
Capital assets, net 4,647 4,561 _86
Total assets 5,889 5,826 63
Current liabilities 77 148 71
Current liabilities payable from current restricted assets 23 23 it
Long-term liabilities 36 33 3)
Total liabilities 136 204 68
Net assets
Invested in capital assets, net of related debt 4,647 4,561 86
Unrestricted 1,107 1,061 _ 45
Total net assets o Baass $5.622 $131



Housing Authority of the City of Minden

Management's Discussion and Analysis (MD&A)
June 30, 2007

Table 2
Changes in Net Assets
(in thousands)
For The Years Ended June 30,

Variance
Favorable
2007 2006 (Unfavorable)
Revenues/capital contributions:
Operating revenues

Dwelling rental $ 380 % 350 3 30
Other 140 114 26
Federal grants 929 987 (58)
Nonoperating revenues
Interest earnings 12 10 2
Gain on disposition of equipment 6 0 6
Capital contributions 429 _ 687 {258)
Total revenues/capital contributions 1,896 148 (252)
Expenses:
Operating expenses
Administration 387 336 (51)
Tenant services 2 0 (2)
Utilities 60 69 2
Ordinary maintenance and operations 418 335 (83)
General expenses 117 109 (8
Housing assistance payments 385 450 65
Depreciation 396 391 (5)
Total expenses 1,765 1,690 (Z5)
Increase (decrease) in net assets - $ 131 §$ 458 332D

Total revenues decreased by $252 due primarily to a decrease in capital contribution grants of $258.

Total expenses increased $75 due primarily to an increase in administration and ordinary maintenance and operations;
however, housing assistance payments decreased for the year.




Housing Authority of the City of Minden

Management's Discussion and Analysis (MD&A)
June 30, 2007

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets
At June 30, 2007, the Housing Authority had $4,647 invested in a broad range of capital assets, inciuding land,

buildings, and furniture and equipment. This amount represents a net increase (including additions, deductions and
depreciation) of $86, or 2% from last year. See Note 4 to the financial statements for more detail on capital assets.

Capital Assets
(in thousands}
June 30,
Variance
- Favorable
2007 2006 (Unfavorable)
Land $ 155 $ 155 0
Site improvements and buildings 3,979 3,571 408
Furniture and equipment 177 168 9
Construction in progress 336 667 (331)
Totals 34647  $4.361 &8

No debt was issued for these additions.
Debt

Our long-term debt includes accrued annual and sick leave of $45, We present more detail about our long-term
liabilities in the Note 7 to the financial statements.

ECONOMIC FACTORS The Housing Authority is primarily dependent upon HUD for the funding of operations;
therefore, the Housing Authority is affected more by the Federal budget than by local economic conditions.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT Our financial report is
designed to provide our citizens, taxpayers, and investors and creditors with a general overview of the Housing
Authority's finances and to show the Housing Authority's accountability for the money it receives. If you have
questions about this report or wish to request additional financial information, contact Reese Hood, Executive
Director, at the Housing Authority of the City of Minden, 1209 East Street, Minden, Louisiana 71055, telephone
number (318) 377-1077.
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HOUSING AUTHORITY OF THE CITY OF MINDEN

ASSETS
Current Assets
Cash and cash equivalents
Investments
Receivablas, net of allowance of $45,632
Interfund recsivable
Prepaid items and other assets
Inventory
Resiricted Asseis
Cash and cash equivalents - tenant deposits

Total Current Assats
Capital Assets, nat
Land and construction in progress
Buildings and equipment {net)

Total Capital Assets, net

TOTAL ASSETS

ENTERPRISE FUNDS
Balance Sheet
June 30, 2007
Statement A
TENANT
BASED MANAGEMENT
— GENERAL = _ SECTIONS FEES TOTAL
$ 460121 % 265848 § 142,500 $ 866,469
222,095 38,045 0 260,140
5,158 506 0 5,664
12,077 o 1] 12,077
68,154 0 0 58,164
14,847 0 V] 14,847
22.778 () 1] 22775

——r95227 304309 142500 1242126

480,941 0 0 490,941

4130893 25,153 0 4,156,046

4,621,834 25,153 0 4,646,987

§. 5417081$ 320852 % 142500 8 5889113
(CONTINUED)

10




HOUSING AUTHORITY OF THE CITY OF MINDEN

LIABILITIES
Current Liabilities
Accounts payable
Interfund payable
Accrued wages and payroll {axes
Deferred revenue and other liabilities
Current Liabilities Payable From
Current Restricted Assets
Deposits due others

Total Current Liabilities

Noncurrent Liabllities
Other noncurrent liabilities
Compensated absences payable
Total Nancurrent Liabilities

Tolal Liabliities

NET ASSETS
Invested in capitat assets, net of

related debt
Unrestricted
NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

ENTERPRISE FUNDS
Balance Sheet
June 30, 2007
Statement A
TENANT
BASED MANAGEMENT
GENERAL  _ SECTIONB FEES TOTAL
$ 37177 § 1835 % 0s 38,812
0 9,506 2,571 12,077
17,603 256 0 17,859
8,276 0 0 8,276
22775 0 0 22775
85,831 11.397 2571 88,799
0 4,201 0 4,291
1 5 4110 v} 31.528
27418 £.401 0 35819
— 113248 19,788 2571 __ 135618
4,621,834 25,153 0 4,648,087

____ 681978 284601 138029 1106508

—-5.303.812

300.754

130928 .. 9753485

$ 5417.061 320552 § 142500 % £.880113

(CONCLUDED)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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HOUSING AUTHORITY OF THE CITY OF MINDEN

ENTERPRISE FUNDS
Statement of Revenues, Expenses,
and Changes in Fund Net Assets
For the Year Ended June 30, 2007
Statement B

TENANT
BASED MANAGEMENT

— GENERAL _ CECTIONS =~ FEES = TOTAL

OPERATING REVENUES
Bwelling rental 3 380,348 % 0$ 0% 380,348
Other 72,221 4,248 62,099 139,489
Federal grants 402359 526.847 0 929206
Totat operating revenues 054028 531096 52909 1440023
OPERATING EXPENSES
Administration 270,580 69,819 46,748 387,227
Tenant services 1,876 0 0 1,876
Utilities 59,897 ¢ 4] 59,867
Ordinary maintenance & operations 418,358 0 0 418,356
General expenses 116,612 343 0 118,855
Housing assistance payments 0 384,617 0 384,617
Depraciation and amontization — 390,708 5158 0 395867
Total operating expenses 1258010 480,037 46,748 1,764,795
Income (loss) from Operations (403087 71,059 16.251 (315.772)
NONOPERATING REVENUES (EXPENSES)
Interest earnings 9,857 2,224 61 11,842
Gain (loss) on disposition of equipment .0 6419 3] 8419
Total noncperating revenues (sxpenses) 9,857 8.6843 &1 18.361
NET INCOME (Loss) before capital contributions (393,425} 79,702 16,312 (297,411)
CapHal contributions 428,767 0 0 428.7
Change in net assets 35,342 79,702 16,312 131,358
NET ASSETS AT BEGINNING DF YEAR 5.2568.470 230,062 123617 5622 138
NET ASSETS AT END OF YEAR 55303812 § 309,754 ¢ 130029 § 5753495

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.

I3




HOUSING AUTHORITY OF THE CITY OF MINDEN

ENTERPRISE FUNDS
Statement of Cash Flows
For the Year Ended June 30, 2007 Statement C
TENANT
BASED MANAGEMENT
GENERAL SECTION 8 FEES TOTALS
CASH FLOWS FROM OPERATING ACTIVITIES
Rental receipts S 382,294 % 03 0% 382294
Other raceipts 97,423 4,249 62,099 164,671
Payments to vendors {611,491) (30,877) 0 {642,368)
Payments to employees (338,224) (34,124) 0 (372,348)
Other receipts (payments) 0 o {46,287} (46,297)
Payments to private landiords 0 (384,617) 0 (384,617
Federal grants 470,546 528.847 0 997.383
NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES 548 81478 16,702 o8 728
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purchase capitel assets {456,104) (25,950) 0 (482,054)
Contributed capital 428,767 0 0 428,767
Sale of capital asseis 1] 7.000 0 7.000
NET CASH PROVIDED (USED) BY
CAPITAL AND RELATED FINANCING
ACTIVITIES $ (27337 {18,950) § 03 (48,287
(CONTINUED)
14



HOUSING AUTHORITY OF THE CITY OF MINDEN

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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ENTERPRISE FUNDS
Statement of Cash Flows
For the Year Ended June 30, 2007 Staternent C
TENANT
BASED MANAGEMENT
CENERAL, SECTION 8 FEES TOTALS
CASH FLOW FROM INVESTING ACTIVITIES:
Interest and dividends $ 9,548 § 2134 % 81 % 11,743
Purchase investments (8.213) {1.520) 0 [(9.733)
NET CASH PROVIDED (USED) BY
INVESTING ACTIVITIES 1,335 614 61 2010
NET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS (26.454) 63,142 16,763 54,451
CASH AND CASH EQUIVALENTS AT
" BEGINNING OF YEAR 508350 202706 125,737 836793
CASH AND CASH EQUIVALENTS AT END
OF YEAR 482 896 265,848 142.500 801,244
RECONCHIATION TO BALANCE SHEET
Cash and cash equivalents 460,121 265,848 142,500 868,489
Restricted assets - Tenant deposits 22775 Q 0 22,776
482808 265 848 142,500 891.244
RECONCILIATION OF OPERATING INCOME
(LOSS) TO NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES
Operating income (loss) (403,082} 71,050 16,251 (315,772)
Adjustments to yeconcile operating income
o net cash provided (Used) by operating
activities:
Depreciation expense 390,709 ‘5,158 0 395,867
Change in assets and liabilities:
Recelvables, net 100,644 0 0 100,644
Due from other funds (5,309) o (5,300}
Inventoriss 4,594) 0 0 (4,584)
Prepaid items {4,180) 0 D (4,180
Accounts payables (768,455) {186) 0 {76.641)
Accrued expenses 590 53 0] 643
Deferred revenue {564) 0 o (564)
Due to other funds b 4,858 451 5,309
Deposits due to others (225) 0 0 {225)
Compensated absences 3.014 £36 ¥, 3.550
NET CASH PROVIDED BY OPERATING
ACTIVITIES $ 548 % 81478 §_ 16,702 _$ 98,728
(CONCLUDED)




ASSETS

Cash and cash equivalents -

TOTAL ASSETS

LIABILITIES
Deposits due others

TOTAL LIABILITIES

HOUSING AUTHORITY OF THE CITY OF MINDEN

FIDUCIARY FUND
STATEMENT OF ASSETS AND LIABILITIES
June 30, 2007

Statement D

AGENCY
FUND

$§ 8435

e 8435,

8435

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Housing Authority of the City of Minden
Notes to the Basic Financial Statements
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Housing Authority of the City of Minden
Notes to the Basic Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Housing Authority of the City of Minden (the Housing Authority) have been prepared in conformity
with accounting principles generally accepted in the United States of America (GAAP) as applied to governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles.

A. REPORTING ENTITY Housing authorities are chartered as public corporations under the laws LSA-R.S.
40:391 of the state of Louisiana for the purpose of providing safe and sanitary dwelling accommodations, This
creation was contingent upon the local goveming body of the city or parish declaring a need for the Housing
Authority to fumction in such city or parish. The Housing Authority of the City of Minden is governed by a five-
mencber board of commissioners. The members, appointed by the Honorable Mayor of the City of Minden, serve a
stagpered term of five years.

The Housing Authority has the following units:

# of Units

PHA Owned Housing , 247
Section § :

Housing Choice Vouchers 137

GASB Statement 14 establishes criteria for determining the governmental reporting entity and component units that
should be included within the reporting entity. Under provisions of this Statement, the Housing Authority is
considered a primary government, since it is a special purpose govemment that has a separate governing body, is
legally separate, and is fiscally independent of other state or local governments. As used in GASB Statement 14,
fiscally independent means that the Housing Authority may, without the approval or consent of another govemnmental
entity, determine or modify its own budget, set rates or charges, and issue bonded debt.

GASB Staternent No. 14 defines a related organization as an organization for which a primary government is
accountable because that government appoints a voting majority of the board, but is not financially accountable.
According to this definition, the Housing Authority is a related organization of the City of Minden since the City
appoints a voting majority of the Housing Authority's governing board. The City is not financially accountable for the
Housing Authority as it cannot impose its will on the Housing Authority and there is no potential for the Housing
Authority to provide financial benefit to, or impose financial burdens on, the City of Minden. Accordingly, the
Housing Authority is not a component unit of the financial reporting entity of the City of Minden.

Certain units of local government over which the Housing Authority exercises no oversight responsibility, such as the
school board, parish police jury, other independently elected parish officials, and municipalities within the parish, are
excluded from the accompanying financial statements. These units of government are considered separate reporting
entities and issue financial statements separate from those of the Housing Authority. In addition, the accompanying
financial statements do not include various resident associations which are legally separate entities.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria for determining
which, if any, component units should be considered part of the Housing Authority for financial reporting purposes.
‘The basic criterion for including a potential component unit within the reporting entity is financial accountability.
The GASB has set forth criteria to be considered in determining financial accountability, which includes:
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1. Appointing a voting majority of an organization's govéthing body, and:
a. The ability of the government to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or impose specific financial burdens

on the government,

2. Orgenizations for which the government does not appoint a voting majority but are fiscally dependent on the
government.

3. Organizations for which the reporting entity financial staternents would be misleading if data of the organization is
not included because of the nature or significance of the refationship.

Based on the previous criteria, the Housing Authority has determined that the following component unit should be
considered as part of the Housing Authority reporting entity.

Minden Housing Authority Development Company, LLC is a legally separate entity. The Board is the same as the
Board of Commissioners of the Housing Autherity.” Based on the above, it has been determined that the
Corporation is a component unit of the Housing Authority and should be included in the Housing Authority’s
financial statements through blended presentation. The Corporation does not issue separate financial statements.

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds. A fundisan
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds
according to their intended purpose and is used to aid managemnent in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial
requirements.

The funds of the Housing Authority are classified in two categories: proprietary and fiduciary.

Proprietary funds account for activities similar to those found in the private sector, where the determination of net
income is necessary or useful to sound financial administration. Proprietary funds differ from governmental finds in
that their focus is on income measurement, which, together with the maintenance of equity, is an important financial
indicator.

The general fund accounts for the transactions of the public housing low rent program and the capital fund program.
The tenant based Section 8 fund accounts for the Section 8 Voucher program. The other enterprise fund accounts for
management fees collected.

Fiduciary funds account for assets held by the government in a trustee capacity or as an agent on behalf of outside
partics, including other governments, or on behalf of other funds within the Housing Authority. The Webster literacy
grant fund and the FAME resident council fund are agency funds which account for assets held by the Housing
Authority as an agent.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING Proprietary funds are accounted for on the flow
of economic resources measurement focus and the accrual basis of accounting. Under this method, revenues are
recorded when earned and expenses are recorded at the time the liabilities are incurred. With this measurement focus,
all assets and all liabilities associated with the operation of these funds are included on the balance sheet. The
Housing Authority bas elected, pursnant to GASB Staternent No. 20, to apply all GASB pronouncements and only
FASB pronouncements issued before November 30, 1989,

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and

expenses generally result from providing services and producing and delivering goods in connection with proprietary
funds’ principal ongoing operations. The principal operating revenucs of the Housing Authority’s funds are rent and

19



Housing Authority of the City of Minden
Notes to the Basic Financial Statements

maintenance charges to residents and administration fees earned. Operating expenses for proprietary funds include
the administrative costs of providing the service and the housing assistance payments to residents. All revenmes and
expenses not meeting this definition are reported as non-operating revenues and expenses.

Fiduciary funds are custodial in nature (assets equal liabilities) and do not present results of operations or have a
measurement focus. Agency funds are accounted for using the modified accrual basis of accounting. Under the
modified accrual basis of accounting revenues are recognized when susceptible to accrual (i.e., when they are
"measurable and available"). "Measurable” means the amount of the transaction can be determined and "available”
means collectible within the current period or soon enough thereafler to pay liabilities of the current period.

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing demand
deposits. Cash equivalents include amounts in time deposits and cash with fiscal agent. Under state law, the Housing
Authority may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time
deposits with state banks organized under Louisiana law and national banks having their principal offices in
Louisiana.

E. INVESTMENTS Investments are limited by R.S. 33:2955 and the Housing Authority's investment policy. Ifthe
original maturities of investments exceed 90 days, they are classified as investments; however, if the original
maturities are 90 days or less, they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are required/permitted as per GASB
Statement No, 31;

1. Ivestments in nonparticipating interest-earniing contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reportad using a cost-hased measure.

2. The Housing Anthority reported at amortized cost money market investments and participating interest-earning
investment contracts that have a remaining maturity at time of purchase of one year or less.

Definitions:

Interest-eaming investment contract include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and guaranteed investment contracts.
Money market investments are short-term, highly liquid debt instruments that include U. 8. Treasury obliﬁaﬁms.

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
transactions occur between individual funds for services rendered. These receivables and payables are classified as
due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classified as interfund
receivables/payables. '

G. INVENTORY AND PREPAID ITEMS All inventory items are valued at cost using first-in, first-out method.
Inventory is recorded using the consumption method,

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items.
H. CAPITAL ASSETS Fixed assets are recorded at historical cost and depreciated over their estimated useful Lives

(exchuding salvage value). The capitalization threshold is $300 with a useful life of one year or more. Donated
capital assets are recorded at their estimated fair value at the date of donation. Estimated useful life is management's
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estimate of how long the asset is expected to meet service demands. Straight line depreciation is used based on the
following estimated useful Lives:

Site improvements 15 years
Buildings 40 years
Office equipment {other than computers) ' 5 years
Computers 3 years
Automobiles and trucks 7 years

1. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service regulations for
accumulated annual and sick leave. Employees may accumulate up to 300 hours of annual Jeave which may be
received upon termination or retirement. Sick leave hours accumulate, but the employee is not paid for them if not
used by his/her retirernent or termination date.

J. RESTRICTED NET ASSETS Net assets are reported as restricted when constraints placed on nef assefs use
are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or Jaws or regulations of other
govemnments or imposed by law through constitutional provisions or enabling legislation.

Restricted resources are used for when an expense is incurred for purposes for which both restricted and unrestricted
net assefs are available.

K. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires managernent to make estimates and assumnptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

NOTE 2 - DEPOSITS AND INVESTMENTS The Housing Authority has reported their investments with a
maturity at time of purchase of one year or less at amortized costs.

Interest Rate Risk: The Housing Authority's policy does not address interest rate risk.

Credit Rate Risk: The Housing Authority's investments consist of Certificates of Deposits which do not have credit
ratings; however, the Housing Authority's policy does not address credit rate risk.

Custodial Credit Risk-Preposits and Investments: In this case, this is the sk that in the event of a bank failure, the
government's deposits may be returned to it. As of June 30, 2007, the Housing Autherity bank balance of
$1,186,341, in which $964,016 was exposed to custodial credit risk because it was uninsured and collateralized with
securities held by the pledging financial institution's trust departraent or agent, but not in the Housing Authority's
name. Even though the pledge securities are considered uncollateralized under the provisions of GASB Statement 3,
Lounisiana Revised Statute 39:1229 imposcs a statutory requirement on the custodial bank to advertise and sell the
pledged securities within 10 days of being notified by the Housing Authority that the fiscal agent has failed to pay
deposited funds upon request. '
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NOTE 3-RECEIVABLES Thereceivables of $5,664, net of allowance for doubtful accounts of $45,632, at une
30, 2007, are as follows:

: Tenant Based
Class of Receivables (Feneral Section & Total
HUD $ 352 $ - 3 352
Residents 4273 - 4,273
Interest 533 506 1,039
Total $ 5,158 $ 506 $ 5,664

NOTE 4.-CAPITAL ASSETS The changes and balances in capital assets are as follows:

Balance Balance
Beginning Additions Deletions Ending
Non-depreciable assets:
Land b 155,540 3 - 3 - 3 155,540
Construction in progress 666,876 428,767 760,242 335,401
Depreciable assets:
Site improvements 348,034 - - 348,034
Buildings and building improvements 10,783,028 760,242 - 11,543,270
Furniture and equipment : 740,868 53,286 27,290 766,864
Total 12,694,346 1,242,295 787,532 13,149,109
Less accumulated depreciation:
Site improvements 348,034 - - 348,034
Buildings and building improvements 7,211,890 352,262 . 7,564,152
Fumniture and equipment 573,041 43,602 26,707 589,936
Total 8,132 965 395,864 26,707 8,502,122
Capital assets, net $ 4561381 $ 846431 § 760825 $ 4646987

NOTE 5-RETIREMENT SYSTEM The Housing Authority participates in the Housing Renewal and Local
Agency Retirement Plan, administered by Broussard, Bush & Hurst, which is a defined contribution plan. The plan
consists of employees of various local and regional housing authorities, urban renewal agencies, and other similar
organizations. All regular and full-time employees are eligible to participate in the plan on the first day of the month
after completing six months of continuous and uninterrupted employment.

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan phus investment
eamings. The employer is required to make monthly contributions equal to five percent of each participant's basic
(excludes overtime) compensation. The Housing Authority's contribution for each employee and income allocated to
the employee's account are fully vested after five years of continuous service. The Housing Authority's contributions
and interest forfeited by employees who leave employment before five years of service are used to offset future
contributions of the Housing Authority.

The Housing Authority's total payroll for year ended June 30, 2007, was $388,371. The Housing Authority's
contributions were calculated using the base salary amount of $373,051. Both the Housing Authority and the covered
employees made the required contributions of $18,634 for the year ended June 30, 2007.
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NOTE 6- ACCRUED WAGES AND PAYROLL TAXES The payables at June 30, 2007, are as follows:

Tenant Based
General Section 8 Total
Payroll deductions and taxes b 4,597 3 256 $ 4,853
Compensated absences - short-term 13,006 - 13,006
Total $ 17,603 b 256 $ 17,859
1 e —

NOTE 7 - COMPENSATED ABSENCES At June 30, 2007, employees of the Housing Authority have
accumulated and vested 544,534 of employee leave benefits, which was computed in accordance with GASB
Codification Section C60. These amounts are recorded as liabilities in the funds from which payiment will be made.
Following is a summary of the compensated absence transactions for the year.

Balance at beginning of year 3 40,984
Additions 4,003
Deductions 453
Balance at end of year 3 44,534
Amount Due in one year $ 13,006

NOTE 8 -CHANGES IN AGENCY DEPOSITS DUE OTHERS A summary of changes in the agency funds
foltows:

Webster Parish FAME Resident
Literacy Council Total
Balance, beginning 5 6,546 5 1,072 5 7,618
Additions 3 1,200 1,803
Deductions 0 986 986
Balance, ending § 6,549 $ 1,886 3 8,435

NOTE 9 -INTERFUND TRANSACTIONS

Interfund receivables/payables at June 30, 2007, are as follows:

Receivable Payable Amount
General Fund Tenant Based Section 8 $ 9,506
Management Fees 2,571

$12.077

The interfund receivables/payables assist programs to cover cost until grant monies are received.
NOTE 10 - COMMITMENTS AND CONTINGENCIES

Construction Projects There are certain major construction projects in progress at June 30, 2007, These projects are
being funded by HUD. Funds are requested periodically as the cost is incurred.

Grant Disallowances The Housing Authority participates in a mumber of state and federally assisted grant programs,

The programs are subject to compliance audits under the single audit approach. Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the grants. Housing Authority
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management believes that the amount 6f disallowances, if any, which may arise from future audits will not be
material.

Litigation The Housing Authority is not presently involved in any litigation.

NOTE 11-RISK MANAGEMENT The Housing Authority is exposed to various risks of loss related fo torts; theft
of, damage to and destruction of assets; errors and omissions; and natural disasters for which the Housing Authority
carries commercial insurance through the Louisiana Housirig Council Authorities Group Self-Insurance Trust. This
self-insurance program is a public entity risk pool which has been approved by both the State of Louisiana Insurance
Commission and the Department of Housing and Urban Development. The Trust operates as any other commercial
insurance company. Five insurance companies currently share the excess coverage insurance. No additional
assessments can be made against the Housing Authority. The Housmg Aunthority is responsible only for the premium
payments,

NOTE 12- ECONOMIC DEFPENDENCE Statement of Financial Accounting Standard (SFAS) No. 14 requires
disclosure in'the financial statements of a situation whete ane entity provides more than 10% of the audited entity's
revenues. The Department of Housing and Urban Development provided $1,357,973 to the Housing Authority,
which represents approximately 72% of the Housing Authority's totaf revenue for the year.
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COMPENSATION FAID BOARD MEMBERS
For the Year Ended June 30, 3007

Larry Johnson, Chairman $ 3,200
Dr. Gary Daniel, Vice Chairman 3,600
Truvesta Johnson . _ 3,600
Eugene Martin 3,300
Angela Willis 3,100
S L6800,
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HOUSING AUTHORITY OF THE CITY OF MINDEN

ACTUAL MODERNIZATION
COST CERTIFICATE

Juna 30, 2007

1. The actual Capital Fund program cosis is as follows:

Funds Approved
Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expanded

Excess of Funds Advanced

2. The distribution of costs by project as shown on the final schedule

of Capital Fund prograrh expenditures dated October 2, 2008
accompanying the aciual Capital Fund program cost certificate
submitted fo HUD for approval is in agreement with the PHA's
records.

. All Capital Fund program costs have been paid and all related
Fabilities have been discharged through payment.
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HOUSING AUTHORITY OF THE CITY OF MINDEN
ACTUAL MODERNIZATICN

COST CERTIFICATE
June 30, 2007

1. The actua! Capital Fund program costs is as follows:

PROJECT

-LA4BPOSTE01-05
Funds Approved $ 375,826
Funds Expended 375.626
Excess of Funds Approved 0
Funds Advanced 375626
Funds Expended 375.626
Excess of Funds Advanced $ 0

2. The distribution of costs by project as shown on the final schedule
of Capital Fund program expendituras dated February 9, 2007
accompanying the actual Capital Fund program cost cerlificate
submitted to HUD for approval is in agreement with the PHA's
records.

3. All Capital Fund program costs have been paid and all relaied
liabiiities have been discharged through payment.
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HOUSING AUTHORITY OF THE CITY OF MINDEN
FINANCIAL DATA SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2007
PHA: LAC3T? FYED: G6/30/2007

Housing  Pnblic Housing

Line Business Low Rent Choice Capital Fund
IiemNo.  Account Description Activities  Public Honsing ~ Vouchers Program Piduciary Total
111 Cash - Unrestricted $142,500 $460,121 5255,848 $o $8.435 $876,904
114 Cash - Tenant Security Deposits 50 $22,775 5o 50 30 £22,775
100 Total Cash $142,500 5482 896 §265 348 50 $8.435 $899 679
122 Accounts Receivable - HUD Other Projects $0 so $0 $352 0 £352
126 Accounts Receivable - Tenants - Dwelling Rents $0 $49,905 0 50 30 £49.505
126.1 Allowance for Doubtful Accounts - Drwelling Rents $0 (345,632) 50 30 50 ($45,632)
126.2 Allowance for Doubtfil Accounts - Othex $0 $0 50 0 5 0
128.1 Allowence for Doubtfin) Accounts - Fraud 50 30 $0 30 50 50
129 Accroed iferest Receivable $0 $533 $506 30 $0 $1,039
Total Receivables, net of allowances for doobtful
120 scconnts 50 $4,306 $506 3352 30 $5,664
131 Investments - Unrastrictad $0 $222.055 $38,045 30 50 $260,140
142 Prepaid Expenses and Other Assets 0 $58,154 $0 0 $0 $58,154
143 Inventories $0 514,847 30 0 30 314,347
1431 Allawance for Obsolete Inventories $0 0 0 $0 $0 0
144 Interprogram Due From 20 $12.429 30 $0 S0 $12429
150 Total Currant Assets $142,500 $795,227 $304,399 $352 $8435  $12509:3
161 Land 0 $155.540 0 0 0 $155,540
162 Buildings 0 $11,891,304 s0 $o $0  $11,891,304
163 Fumiture, Bguipment & Machinery - Dwellings $0 $378,665 50 50 50 $378,665
Fumiture, Equipment & Machinery -
164 Administration ] $0 §324. 891 $63,309 30 50 $388.200
165 Leaschold mprovemnents 0 0 $0 %0 $0 %0
166 Accumulsted Depreciation 50 (38,463,967) ($3B,156) 50 30 (58,502,123)
157 Constroction In Progress $0 $0 $0 3335401 o $335,401
Total Fixed Assets, Net of Aconmulated
150 Depreciation S0 $4.286433 $25,153 $335,401 $0 34,546,987
150 Total Non-Cument Assets 50 $4.2364%3 $25,153 $335,401 S0 34646087
190 Total Assets $142,500 55,081,660 $329 552 $335,753 $8.435 $5,897.900
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HOUSING AUTHORITY OF THE CITY OF MINDEN
FINANCIAL DATA SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2007

PHA: LAO37 FYED: 06/302007

Line

hemMo.  Account Description

312 Aocgunts Payebls <= 90 Days
32t Accrued Wags/Payrofl Taxes Payable

322 Acctoed Compensated Absences - Current Portion
341 Tenant Security Deposits

342 Deferred Revenues

345 Other Curzent Liabilitics

347 Interprogram Due To

310 Tota! Current Lisbilities

354 Accrued Compensated Ahsences - Non Current
353 Noncurrent Liabilities - Other
350 Tote! Noncusvent Liabilities
300 Totat Liabilities
508 Total Confributed Capital

508.1 Invested in Capital Assets, Net of Related Debt
511 Total Reserved Fund Balance

511.1 Restricted Net Assets

512.1 Unrestricted Nat Ascaty

513 Total Equity/Net Assets

600 Total Lisbilities and Equity/Net Assets

Business Low Rent
Activites  Public Housing
$0 $37,177
30 $4,597
0 $13,006
50 $22.775
$0 $1,438
0 56,338
52,571 t0
$2,571 585,831
$0 27418
$0 0
50 $27418
$2,571 $113,249
30 50
80 34286433
$0 50
$0 $0
$139,920 $681,978
$139,920 $4.968 411
$142 500 $5,081,660

30

88389

$9,506
$11,397

$4.110
$4.291
£2 401
$19,798

$0

$25,153

$284 601
$309,754

$329,552

$335,401

$335,753

Fiduciary

2g8gyeLe 88

8

32435
38435

$5,435

-1 -1

2888

$8,435

Total
$38,812
$4,853

$13,006
$22.775
$1,438
6,538
$12,429
$100,151

531,528
$12,726
$44,254
$144 405
0
$4,646.987
50

30
$1,106,508

$5,753,495

$5,897,900




HOUSING AUTHORITY OF THE CITY OF MINDEN
FINANCIAL DATA SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2007

PHA: LAB37 FYED: 06/30/2007

Linc
ItemNo.  Account Description
703 Net Tenant Remtel Revenue
705 Total Tenant Revenue

706 HUD FHA, Operating Grants
706} Capital Grants

711 Investment Icome - Unrestricted
713.1 Cost of Sale of Assets

715 Other Revenue

716 GainfLoss on Bale of Fived Assets

700 Totsl Revenue

911 Administrative Salaries
912 Awditing Pees
914 Compensated Absences

915 Employee Benefit Contribations - Administrative
916 Other Cperating - Administrative
624 Tenant Services - Other
931 Water
932 Electrichy
933 Gas
938 Other Utilities Expense
941 Ordinary Maintenance and Operations - Labor
Onditrary Maintenance and Oporations - Materials
942 and Other
Ordinary Maintenance and Operations - Contract
243 Costs
Employse Benzfit Contributions - Ordinary
945 Maintenance -
96 nsurance Promiums
962 Other General Bupenses
963 Payments in Lieu of Taxes
964 Bad Debt - Tenamt Rents
969 Total Operating Expenscs

Buasiness Low Rent
Activities  Public Housing

50
$0

50
30
$51

$0
§62,999
50
$63,060

59,493
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$380,348
$380,348

$402,359
0
$9,657
50
s72,221
50
$854,585

$134,787
$9,022
$3,409

545,089
573253
$1,876
$43,637
511,851
$3,142
$1,257
$206,451

$20,516
$27,659

$7434
$88,472
%0
56,793
$21,347
£111915

Housing  Public Housing
Choice  Capital Fund

Vouchers Program

% $0

s $0
§526,847 £
30 $423,767

32224 50

$0 50

$4,249 10
$6,419 30

$SI9,739  SA28767

$4.858
$536

38,159
$21,706

g 2 2 mgzgee

52

8

g
E88BLY B8 & BBYRBEYYE LBLY

£70,262

Fiduciary

g5

g eyr

888888 8 & 882885888 88y

Total
$380,348
$380,348

§529.206
$428,767
811,542

0
$139,469
$6,419
$1,296,151

$178.940
513,830
$3,945

$53,699
$136,763
$1,876
$43,631
511,861
$3,142
$1257
$206,451

$20,516
$27,659

$74,384
$38,601
214
$6,793
21,347
$894,925



HOUSING AUTHORITY OF THE CITY OF MINDEN
FINANCIAL DATA SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2007

PHA: LAOXT FYED: 06/30/2007

Housing  Public Housing

Line . Business Low Rent Choice Capital Fund
lemNo.  Account Description Activities  Public Housing  Vouchers Program Fiduciary Total
Bxcess Operating Revenue ovey Operating
970 Expenses $16,312 $26,670 $469,477 $428,767 S0 31001226
971 Extraordinary Maintenance o $85,386 $0 so $0 $89,386
973 Housing Assiptance Payments S0 $0 $384,617 o 50 $384,617
974 Depreciation Bapense $0 $390,709 $5,158 $o S0 $395,867
900 Total Expanses $46,748 $1,258,010 $460,037 50 0 51,764,795
1010 Total Other Financing Sources (Uses) $0 50 $0 30 30 $0
Excess (Deficiency) of Total Revenue Over
1000 (Undec) Total Expenses $16,312 ($393,425) $79,702 $428,767 $0 $131,356
1102 Debt Principal Payments - Enterprise Funds 0 $o $0 $0 %0 $0
1103 Beginning Byuity $123,617 34,601,594 $230,052 $656,876 0 35622139
1104 Correction of Errors 50 $760,242 50 {$760,242) 30 50
1320 Unit Months Available 0 2,964 1,644 o] o 4 608
1121 Nurnber of Unit Moznths Leased 0 2,738 1,450 o 1 4,188
1117 Administrative Fee Equity 50 £0 $222,593 S0 $0 $202 593
1118 Housing Assistance Peyments Equity $0 10 $87,161 5¢ 30 $87,161
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OTHER REPORTS REQUIRED BY
GOVERNMENT AUDITING STANDARDS AND
BY OFFICE OF MANAGEMENT AND BUDGET
(OMB) CIRCULAR A-133
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Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Andit of Financial Statements
Performed in Accordance With Government Auditing Standards

Board of Commissioners
Housing Authority of the City of Minden
Minden, Louisiana :

We have audited the financial statements of each major fund, and the aggregate remaining fund information of the
Housing Authority of the City of Minden as of and for the year ended June 30, 2007, which collectively comprise the
Housing Authority’s basic financial statements and have issued our report therecn dated December 31, 2007. We
conducted our audit in accordance with auditing standards generally accepted in the United States of Axperica and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller

General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Housing Authority’s internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Housing Authority's internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the Housing Authority's
internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or exoployees, in the
normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or corubination of contro} deficiencies, that adversely affects the entity's
ability to initiate, authorize, record, process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a misstatement of the entity's financial
statements that is more than inconsequential will not be prevented or detected by the entity's internal control.

A material weakness is & significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelihood that a material piisstatement of the financial statements will not be prevented or detected by the
entity’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significent deficiencies or material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above,
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Housing Authority's financial stetements are free of

material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agrecments, noncompliance with which could have a direct and matetizal effect on the determination of
financial statement amounts., However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Board, management, and the federal awarding agency
and is not intended to be and should not be used by anycne other than these specified parties. Although the intended

use of these reports may by Limited, under Louisiana Revised Statute 24:513 this report is distributed by the Office of
the Louisiana Legislative Auditor as a public document.

Pfler, e # Ul ameisn, L1

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 31, 2007
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Report on Compliance With Requirements Applicable to
Each Major Program and on Inteynal Control Over
Complance in Accordance With OMB Circular A-133
Board of Commissioners
Housing Authority of the City of Minden
Minden, Louisiana
liance :

We have audited the compliance of the Housing Authority of the City of Minden with the types of compliance
requirements described in the U, 8. Office of Management and Budget (OMB) Circular 4-133 Compliance
Supplement that are applicable io each of its major federal programs for the year ended June 30, 2007. The Housing
Authority's major federal programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs, Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal programs is the responsibility of the Housing Authority's management.
Qur responsibility is to express an opinion on the Housing Authority’s coropliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepied in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, dudits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about the Housing Authority's compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable
bagis for our opinjon. Our audit does not provide a legal determination on the Housing Awthority's compliance with
those requirements. :

In our opinion, the Housing Authority complied, in ali material respects, with the requirements referred to above that
are applicable to each of its major federal programs for the year ended June 30, 2007. However, the resulis of our
anditing procedures disclosed instances of noncompliance with those requirements, which are required to be reported
in accordance with OMB Circular A-133 and which are described in the accompanying Schedule of Findings and
Questioned Costs as item numbers 07-F1, 07-F2, and 07-F3,

Internal Control Over Compliance
The management of the Housing Anthority is responsible for establishing and maintaining effective internal control

over compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the Housing Authority's internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of the Housing Authority's internal control over compliance.
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Our consideration of internal control over compliance was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies the entity's internal control that might be significant
deficiencies or material weaknesses as defined below. However, as discussed below, we identified certain
deficiencies in internal control over compliance that we consider to be significant deficiencies.

A control deficiency in an entity's internal control over compliance exists when the degign or operation of a control
does not allow management or employees, in the normal course of performing their assigned functions, to prevent or
detect noncompliance with a type of corpliance requirement of a federal program on a timely basis. A significant
deficiency is a control deficiency, or corabination of control deficiencies, that adversely affects the entity’s ability to
administer a federal program such that there is more than a remote likelihood that noncompliance with a type of
compliance requirement of a federal program that is more than inconsequential will not be prevented or detected by
the entity's internal control. We consider the deficiencies in internal control over compliance described in the
accompanying schedule of findings and questioned costs as items 07-F1, 07-F2, and 07-F3 to be significant
deficiencaes. '

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelibood that material noncompliance with a type of compliance requirement of a federal program wili not be

prevented or detected by the entity's internal control. We did not consider any of the deficiencies described in the
accompanying schedule of findings and questioned costs to be material weaknesses,

The Housing Aunthority’s response to the findings identified in our andit are described in the accompanying schedule
of findings and questioned costs. We did not audit the Housing Authority's response and, accordingly we express on
opinion on it.

This report is intended solety for the information and use of the Board, management, and the federal awarding agency,
and is not intended to be and should not be used by ahyone other than these specified parties. Although the intended -

use of these reports may by limited, under Louisiana Revised Statute 24:513 this report is distributed by the Office of
the Louisiana Legislative Auditor as a public document.

Alben, henn T Litlmacnn, L6

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 31, 2007
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Housing Awuthority of the City of Minden
Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2007
FEDERAL GRANTOR/ CFDA Pass-Through Expenditures
PASS-THROUGH GRANTOR/PROGRAM NAME Number Grantor No.

United States Department of Housing and Urban Development

Direct Programs
Public and Indian Housing
Operating Subsidy 14.850 FW2026 § 402,359
Section 8 Housing Choice Vouchers 14.871 FW2026 526,847
Public Housing Capital Fund Program 14.872 FW2026 428,767
Total _ $ 1,357,973
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Housing Authority of the City of Minden
Notes to Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2007

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Housing Authority. The Housing Authority reporting entity is defined in Note 1 to the
Housing Authority’s basic financial statements. Federal awards received directly from federal agencies, as well as
federal awards passed through other government agencies, is included on the schedule,

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the accrual basis of accounting, which is described in Note 1 to the Housing Authority's basic
financial statements,

NOTE 3 -RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the Housing Authority's basic financial statements as follows:

Nonoperating revenues

Federal grants ’ ¥ 929206
Capital Contributions . 428,767
Total $ 1,357,973

S ——

NOTE 4 - RELATIONSHIF TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in. the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE S - FEDERAL AWARDS For those funds that have maiching reverues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures. In accordance with HUD
Notice PIH 98-14, "federal awards" do not include the Housimg Authority operating income from rents or investments
(or other non-federal sources). In addition, the entire amoumt of operating subsidy received during the fiscal year is
considered to be "expended” during the fiscal year.
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Housing Authority of the City of Minden
Schedule of Findings and Qnestioned Cosis
For the Year Ended Jane 30, 2007

PART I- Summary of the Auditors' Results

Financial statement andit

i

The type of audit report issued was unqualified.

ii. Therewere no significant deficiencies required to be disclosed by Government Auditing Standards issued
by the Coroptroller General of the United States.
jii. There wereno instances of noncompliance considered material, as defined by the Government Auditing
Standards, to the financial statements.
Audit of federal awards
iv. There were three sipnificant deficiencies required to be disclosed by OMB Circnlar No. A-133.
The significant deficiencies disclosed were not considered to be material weaknesses.
v. The type of report the auditor issued on compliance for major programs was unqualified.
vi. The audit disclosed three andit findings which the auditor is required to report under OMB Circular
A-133, Section .510{a).
vii. The major federal programs are:
CFDA # 14.850 Public and Indian Housing Operating Subsidy
CFDA # 14.371 Section 8 Housing Choice Vouchers
viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB
Circular A-133, Section .520(b) was $300,000,
ix. The suditee does qualify as a low-risk anditee under OMB Circular A-133, Section .530.

40




Housing Authority of the City of Minden
Schedule of Findings and Questioned Costs
For the Year Ended Jane 30, 2007

PART III - Findings and questioned costs for federal awards which are required to be reported under OMB
Circular No. A-133 Section .510(a):

Reference # and title: 07-F1 Test of Tenant Files

Entity-wide or program/department specific: This finding relates to Section 8 Housing Choice Vouchers, CFDA
# 14.871 for the grant year 2007.

Criteria or specific requirement: The Housing Authority must re-examine family income and composition at Jeast
once every 12 months and adjust the HAP payment. The Housing Authority must also determine income eligibility
and calculate the fenant’s rent payment. The Housing Authority is required to submit form 50058 electronically to
HUD each time the Housing Authority has an admission or re-examination, The resident files must contain the form
50058 as well as the following pertinent information: social security mumbers, birth certificates (or valid
documentation of birth dates), and third party verification of income.

Condition found: In testing fourteen resident files, the following exceptions were noted:
1 instance noted where wage source was miscoded on the 50058

1 instance noted where the Social Security number is incorrect on the 50058
1 instance noted where third-party income verification was not obtained.

Possible asserted effect (canse and effect):

Cause: The Housing Authority’s errors appear to be keypunch errors and lack of proper documentation.
Effeci: Some resident files do not meet federal guidelines.

Recommendations to prevent future occurrences: The Housing Authority should establish monitoring
procedures to ensure that information in resident files is adequate and agrees to form 50058.

Reference # and title: 07-F2 Test of Tenant Files

Entity-wide or program/department specific: This finding relates to Public and Indian Housing program, CFDA#
14.850 for the grant year 2007.

Criteria or specific regmirement: The Housing Authority must re-examine family income and composition at least
once every 12 months and adjust the rent charges. The Housing Authority must also determine income eligibility and
calculate the tenant’s rent payment. The Housing Authority is required to submit form 50058 electronically to HUD
each time the Housing Avthority has an admission or re-examination. The resident files must contain the form 50058
as well as the following pertinent information: social security numbers, birth certificates (or valid documentation of
birth dates), and third party verification of income.
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Housing Authority of the City of Minden
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2007

Condition found: In testing twenty resident files, the following exceptions were noted:

1 instance noted where the social security number does not agree

1 instance noted where the proof of birth and social security number was not in the file
4 instances noted where the name is misspetled on the 50058

3 instances noted where the birth date does not agree to supporting documentation

1 instance noted where the food stamp income on 50058 did not agree to support

2 instances noted where the income was not calculated correctly.

Possible asserted effect (cause ang effect):

Cause: The Housing Authority’s etrors appear to be keypunch errors, lack of adequate documentation and
miscalculations.

Effect: Some resident files do not meet federal guidelines.

Recommendations to prevent future occurrences: The Housing Authority should establish monitoring procedures
to ensure that information in resident files is adequate, agrees to form 50058, and that income calculation is correct.

Reference # and title; 07-F3 Management Assessment Sul Submission

Federal program & specific federal award identifieation: This finding relates to the Public and Indian Housing
program, CFDA #14.850 for 2007 Award Year.

Criteria or specific requirement: The Housing Authority is required to electronically submit the Management
Assessment Subsysiem (MASS) fo the Real Estate Assessment Center (REAC). The critical information submitted
reflects the unit turnaround, work orders, annual inspections, and security.

Condition found: The MASS information submitted to REAC was reviewed along with supporting documentation.
The documentation provided for the unit turnaronnd and annual inspections did not agree to the information
submitted. When testing work order supporting documentation, it was noted that the work order completion times
reflected on the actual work order did not agree to information on the work order system report.

Possible asserted effect {cause and effect):
Cause: The auditor was unable to determine the cause.

Effect: The Housing Authority submitted information to REAC that may result in an inaccurate score on the
MASS,

Recommendations to prevent future occurrences: The Housing Authority should review all supporting
documentation before submitting information to REAC to ensure that the data is accurate. The Housing Authority

should establish procedures to ensure that system generated reports reflect the same information shown on the actual
documentation.
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Housing Authority of the City of Minden

Other Information

The information in the following section concerns management's actions or intentions concerning prior- and current-
year audit findings and is required by U. S. Office of Management and Budget (OMB) Circular A-133. This
information has been prepared by the management of the Housing Authority. Management accepts full responsibility,
as required by OMB Circular A-133, for the accuracy of the information. This information has not been audited by
the auditors except as required by OMB Circular A-133 Section 500{¢), and accordingly, no opinion is expressed.
Section 500(e) requires the auditor to follow up on prior audit findings, perform procedures fo assess the
reasonableness of the Summary Schedule of Prior Audit Findinpgs prepared by the auditee, and report, as a carrent-
year audit finding when the suditor concludes that the Summary Schedule of Prior Audit Findings materially
misrepresents the status of any prior audit finding, .
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Housing Authority of the City of Minden

Summary of Prior Audit Findings
June 30, 2007
Reference # and title: 06-F1 Test of Tenant Files

Qrigination date: June 30, 2006.

Condition found: The Housing Authority must re-examine family income and composition at least once every 12
months and adjust the FIAP payment. The Housing Authority must also determine income eligibility and calculate the
tenant’s rent payment. The Housing Authority is required to submit form 50058 electronically 1o HUD each time the
Housing Authority has an admission or re-examination. The resident files rust contain the form 50058 as well as the
following pertinent information: social security mumbers, birth certificates (or valid documentation of birth dates), and
third party verification of income.

In testing resident files, the following exceptions were noted:

2 instances where total wages were calculated incorrectly

1 instance noted where the name is misspelled on the 50058

i instance noted where the Social Security number is incorrect on the 50058

1 instance noted where birth date is incorrect on the 50058

1 instance noted where the re-ingpection was not performed

1 instance noted where repairs were to be compieted and the inspection says it passed.

Corrective action taken: This item has not been cleared; see finding 07-F1.

Reference # and title: 06-F2 Test of Tenant Files
Oripination date: June 30, 2005.

Condition found: The Housing Authority is required to subimit form 50058 electronically to HUD each time the
Housing Authority completes and admission, annual re-examination, intetim re-examination, portability move in, or
other change of unit for a family. The resident files must contain form 50058 as well as the following pertinent
information: date of bitth, social security numbers, and third party verification of income.

In testing 20 resident files, the following exceptions were noted:

3 instances noted where the social security number does not agree

3 instances noted where the proof of birth as not in the file

2 instances noted where the proof of social security number was not in the file
1 instance noted where the birth date does not agree

1 instance noted where the name is misspelied.

Corrective action taken: This finding has not been cleared; see finding 07-F2.
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Housing Authority of the City of Minden
Summary of Prior Audit Findings
June 30, 2007

Reference # and title: §6-F3 Test of Disbursements Other than Payroll

Origination date: June 20, 2006.

Condition found: The basic guidelines affecting allowability of costs are identified in A-87, Aftachment A,
paragraph C. To be allowable under federal awards, costs must be necessary and reasonable, be allocable to federal
awards, be authorized or not prohibited under state and local laws, conform to any limitations or exclusions set forth
in A-87, Federal laws, terms and conditions of the award, be consistent with policies, regulations, and procedures that
apply uniformly to both federal awards and other activities of the governmental unit, be accorded consistent treatment
with GAAP, not used in cost sharing or matching with other federal finds, net of all applicable credits , and be
adequately docunented.

In testing 48 disbursements, the following exceptions were noted:
2 instances noted where there was no supporting documentation for the disbursement

Corrective action taken: This finding has been cleared.

Reference # and title: 06-F4 Tenant Participation Funds

Orligigation date: June 30, 2006.

Condition found: When tenant participation funds are provided to the Housing Authority, the Housing Authority
must provide those funds to duly elected resident conncils. Fimding provided by a Housing Authority to a duly elected
resident council may be made only under a written agreement between the Housing Authority and the resident council
that includes a resident council budget. Housing Anuthorities are permitted to find $25 per unit per year for units
represented by duly elected resident councils for resident services. Of this $25, $15 per unit per year is provided to
fund tenant participation activities. The agreement must require the local resident council to account to the Housing
Authority for the use of the funds and permit the Housing Authority to audit the resident council’s financial records
related to the agreement,

The Housing Authority is receiving funding for the resident council, but there is no written agreement between the
Housing Authority and the resident council, no budget, no written policy in place, no allocation to the resident council
for full amount provided, and no receipts to backup money spent from the amount provided.

Corrective action taken: The Housing Authority has established an agreement and budget for the resident council.
Therefore, this finding has been cleared.
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Housing Authority of the City of Minden
Cerrective Action Plan for Aaditor’s Current Year Findings

June 30, 2007
Reference # and title: 07-Fk1 Test of Tenant Files

Eantity-wide or program/department specific: This finding relates to Section 8 Housing Choice Vouchers, CFDA
# 14.871 for the grant year 2007.

Condition found: The Housing Authority must re-examine family income and composition at least once every 12
months and adjust the HAP payment. The Housing Authority must also determine income eligibility and caleulate the
tenant’s rent payment. The Housing Authority is required to submit form 50038 electronically to HUD each time the
Housing Authority has an admission or re-examination. The resident files must contain the form 50058 as well as the
following pertinent information: social security numbers, birth certificates (or valid documentation of birth dates), and
third party verification of income. In testing fourteen resident files, the following exceptions were noted:

1 instance noted where wage source was miscoded on the 50058

1 instance noted where the Social Security mumber is incorrect on the 50058

1 ipstance noted where third-party income verification was not obiatned.

Corrective actimi planned: Tenant files are to be rechecked to ensure form S0058's entries are comect.

Contact person responsible for corrective action:

Reese Hood, Executive Director Telephone: (318) 377-1077
Housing Authority of the City of Minden Fax: (318)377-6252
1209 East Street

Minden, Louisiana 71055

Anticipated completion date: February 1, 2008,

Reference # and title: 07-F2 Test of Tenant Files

Entity-wide or program/department specific: This finding relates to Public and Indian Housing program, CFDA#
14.850 for the grant year 2007,

Condition found: The Housing Authority must re-examine family income and composition at Jeast once svery 12
months and adjust the rent charges. The Housing Authority naust also determine income eligibility and calculate the
tenant’s rent payment. The Housing Authority i3 required to submit form 50058 electronically to HUD each time the
Housing Authority has an admission or re-examination. The resident files must contain the form 50058 as well as the
following pertinent information: social security numbers, birth certificates (or valid documentation of birth dates), and
third party verification of income. In testing twenty resident files, the following exceptions were noted:

1 instance noted where the social security number does not agree

1 instance noted where the proof of birth and social security number was not in the file
4 instances noted where the name is misspelled on the 50058

3 instances noted where the birth date does not agree supporting documentation

1 instance noted where the food stamp income on 50058 did not agree to support

2 instances noted where the income was not calculated correctly.

Corrective action planned: With the new PIC system we are able to méxﬁtor Social Security, date of births, etc.
much better in the futre.
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Housing Authority of the City of Minden
Corrective Action Plan for Auditor’s Current Year Findings
June 30, 2007

Contact person responsible for corrective action:
Reese Hood, Executive Director Telephone: (318) 377-1077

Housing Authority of the City of Minden Fax: (318) 377-6252
1209 East Street '
Minden, Louisiana 71055

Aunticipated completion date: February 1, 2008.

Reference # and fitle: 07-KF3 anagement Assessment S m Submission

Entity-wide or program/department specific: This finding relates to Public and Indian Housing program, CFDA#

14.850 for the grant year 2007.

Condition found: The Housing Authority is required to electronically submit the Management Assessment
Subsystem (MASS) to the Real Estate Assessment Center (REAC), The critical information submitted reflects the
unit turnaround, work orders, anoual inspections, and security. The MASS information submitted to REAC was
reviewed along with supporting documentation. The documentation provided for the unit turnaround and annual
inspections did not agree to the information submitted. When testing work order supporting documentation, it was
noted that the work order comp!letion times reflected on the actual work order did not agree to information on the

work order system report.

Corrective action planned: Now that we are receiving a much befter computer report and also understanding how

the information is to be sent to MASS in the form this should not happen again.

Contact person responsible for corrective action:

Reese Hood, Executive Director Telephone: (318)377-1077
Housing Authority of the City of Minden ~ Fax: (318) 377-6252
1209 East Street

Minden, Louisiana 71055

Anticipated completion date: February 1, 2008,
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Housing Authority of the City of Minden
Status of Prior Management Letter Item
June 30, 2007
06-M1 Yendor Disbursements
Comment: The Housing Authority had three exceptions noted where 1099's were not sent to vendors.

Recommendation: The Housing Authority should establish procedures to ensure all applicable vendors receive
1099's,

Management’s response: This item hag been cleared.
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